
 

DRAFT MINUTES OF THE TOWN OF GILBERT, ARIZONA SELF-INSURED TRUST FUND FOR 

HEALTH INSURANCE BENEFITS BOARD OF TRUSTEES MEETING 

CONFERENCE ROOM 300, 50 E. CIVIC CENTER DR., GILBERT, ARIZONA  

April 25, 2018 

 

MEMBERS PRESENT: Anthony Panepinto, Chairman 

 Council Member Jordan Ray 

 Stephanie Perkins 

Marry Dellai 

Kelly Pfost 

 

 

MEMBERS ABSENT: None 

      

 

STAFF PRESENT:  Kristen Drew, Human Resources Manager 

    Jolean Fleck, Human Resources Director 

    Donna Pedrera, Sr. Human Resources Analyst  

Alex Kastanis, Benefits Specialist 

Cris Parisot, Budget Analyst 

David Pock, Senior Accountant 

           

             

GUESTS PRESENT: Dawn Roberts, Willis Towers Watson 

    Katie Herman, Willis Towers Watson 

     

   

           

1. Call to Order 

Chairman Panepinto called the meeting to order at 5:33PM.   

 

2. Roll Call 

Ms. Pedrera called roll and a quorum was declared.   
 

3. Communication from Citizens 

None 

 

4. Election of Officers 

Discussion, possible action by motion. 

 

Ms. Pfost motioned to nominate Tony Panepinto as Chair and Council Member Jordan Ray seconded the 

motion. The motion passed 5 – 0. 

 

Mr. Panepinto motioned to nominate Stephanie Perkins as Vice Chair and Council Member Jordan Ray 

seconded the motion.  The motion passed 5 – 0. 

 

Mr. Panepinto will serve as Chair and Stephanie Perkins will serve as Vice Chair for up to two consecutive 

one-year terms. 

 

5. Review of Financial Reports 

Discussion and possible motion. 
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Mr. Pock reviewed the financial reports as of March 31, 2018, including differences over last year.  There is 

a positive trend with the net position of the health fund at $3.2M. 

 

Ms. Pfost motioned to accept the financial report as of March 31, 2018.  Ms. Dellai seconded the motion.  

The motion passed 5 – 0. 

 

6. Review of Plan Dashboard 

Discussion only. 

 

Ms. Roberts reviewed the plan dashboard noting medical claims down 15.2%, but pharmacy claims up 

19.2%.  Increased pharmacy costs are trending in the industry at approximately 25%.  There are 18 large 

claimants over $50K, however some of those are continuing claims from last year.  None have reached the 

stop loss threshold yet.  WTW staff is working with Aetna on additional details on large claims.  Overall, 

plan is performing well with increased enrollment at 2.9%. 

  

7. Review of Stop Loss Renewal 

Discussion, possible action by motion. 

 

Ms. Roberts reviewed the stop loss quotes for FY19.  Aetna is the current stop loss carrier and their quote 

for FY19 is $639,828, which is a 12.05% increase.  This was originally at 18.50% but was negotiated down 

to 12.05%, by Willis Towers Watson. This is a volatile market, and FY16 large claims are still in the data so 

some carriers refused to quote.  Five other carriers gave illustrative bids which range in increases of 30 – 

80%.   

 

Staff’s recommendation is to accept the bid and renew with Aetna for $639,928.  This amount has been 

calculated into the budget model. 

 

Ms. Dellai motioned to approve the FY19 stop loss from Aetna as recommended by staff. Council Member 

Ray seconded the motion. Motion passed 5 – 0. 

 

8. Staff Update and Future Agenda Items 

 

Ms. Drew reviewed that open enrollment is May 1 – May 24 and staff has been working on updating 

documents, websites, and has begun meeting with employees.  Feedback from employees has been positive 

in regard to no premium increases, and the understanding that Legacy is not a sustainable plan.  

 

Staff is reviewing automated enrollment system demos as the upgrade to Munis will not accomplish what 

was initially thought.  More information will be presented at a future meeting on recommendations. 

 

Ms. Parisot briefly reviewed the budget model, which is still trending to be at fund balance by FY19, but 

starts to decline in FY2022 and FY2023, based on current projections.  This model is updated often due to 

fluctuating claims costs.  Ms. Drew shared a graph that showed the quick recovery from the drastic drop in 

FY16. 

 

Ms. Drew shred that GilbertWellness has been recognized with awards from The Phoenix Business Journal 

for one of the Top 100 Healthiest Employers in the Valley, and by the Maricopa County Department of 

Public Health, with the Gold Level of Healthy Arizona Worksite Program. 
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Ms. Drew recapped that dependent audits are done as employees enroll, and a claims review was done last 

year when we transitioned to Aetna.  We do not have enough claims data with Aetna to warrant an audit, 

and they do internal audits of all large claims.  The pharmacy audit in 2015 did not result in substantial 

recovery to warrant the cost. 

 

Ms. Drew shared the Gilbert is looking at their Municipal Equity Index (MEI) score from the Human Rights 

Commission (HRC) and there may be some opportunity to improve this with certain benefit options.  Staff 

will research and bring recommendations to the board at a future meeting.   

  

9. Approval of Minutes of Prior Meetings 

Motion to approve Minutes  

 

Council Member Ray motioned to approve the minutes of the meeting on January 24, 2017.  Ms. Pfost 

seconded the motion.  The motion passed 5 – 0. 

 

The next meeting of the Health Trust will be May 23, 2018 at 5:30pm, however this may be cancelled if 

there are nor pressing agenda items. 

 

10.   Adjournment 

Motion to adjourn. 

  

Mr. Panepinto motioned to adjourn the meeting.  Council Member Ray seconded the motion.  The motion 

passed 5-0.  The meeting adjourned at 6:25 PM. 

 

 

 

 

 

_______________________________  

Anthony Panepinto, Chairman 

 

 

ATTEST:  _______________________________ 

Kristen Drew 

Human Resources, Benefits Manager 


	Ms. Pedrera called roll and a quorum was declared.

